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Philosophy

The EDCO Youth Alternative (EYA) is an educationalgnam devoted to working
individually with high school students to help them grow amtt their goals in life, beginning
with a high school diploma. EYA staff believes that givke right setting and enough time,
students can learn and change. In order to realizedls, lthe EDCO staff works to provide an
environment that stimulates:

* Respect for one’s self and others

* Honesty and open communication

* Personal responsibility for one’s actions and progress

* Non-violent and thoughtful resolution of difficulties

» Tolerance for individual differences

* Value for academic skills

* Development of problem-solving and long-term planning skills

These are high ideals, which do not occur spontaneoubly.EDCO staff uses the
following strategies to accomplish these ideals:

» Establishing high but realistic expectations for achieveme

» Confronting all issues immediately as they arise

* Providing students with professional counseling

» Using the help of parents and outside agencies

» Accurately and honestly describing goals and discussingtisequences
of student’s actions

* Respecting students and expecting respect in return

* Enforcing rules in a fair and flexible way

The EYA has a tradition of caring for and respectingtiislents. Students are
encouraged to grow intellectually, emotionally, and sociallif members of the EDCO Youth
Alternative community (staff and students) should expeé&tel safe and should expect that their
person, property, and opinions will be respected. EDC®astdfstudents are expected to
contribute to creating an atmosphere of trust. The @DOuth Alternative has been a setting
where staff and students respect rules and common deceB&yO staff will always try to
strike a balance between the rights of individual studemisthe general good of all students and
staff.

The EDCO Youth Alternative does not discriminate based student’s race, color, sex,
religion, national origin, sexual orientation or disailAll students have equal access to
enrollment, courses and activities at the EYA.

EDCO’s Harassment Policy is at the end of this haoklbo



ATTENDANCE REQUIREMENTS
SCHOOL CALENDAR:

The EDCO Youth Alternative follows the 180 school dayuieement established by the
State of Massachusetts. EDCO follows the Boston @&alhool schedule. If you have any
guestions about scheduled school days, consult the S€boadlinator or Program Director.

PROGRAM/SCHOOL HOURS:

The EDCO Youth Alternative is a full-time programith classes from 8:30 to 12:30.
This time allows for a 5 period schedule with 45 minutes&mh class (adjusted for labs and in-
class projects) and one 20-minute break each day. Studdirite gaven their schedule of
classes at their final orientation session. Studeatshme required to remain at EDCO after 12:30
for detention and/or Period 6. Detention begins imntetyiafter the end of classes at 12:30 and
ends at 12:45. Students are not allowed to leave therfgubbétween the regular class day and
detention. Period 6 (12:45-1:30) is a time when studentdomagquired to stay to: (1)
participate in tutoring, (2) prepare for MCAS, (3) meet whté academic/Wediko counselor or
other EDCO staff or (4) complete life-after-EDCO plamgnactivities. As a full-time program,
the EYA monitors students’ after school activities saslemployment, sports etc.

ATTENDANCE:

Boston Public School attendance expectations apply & DRegular attendance is
required to pass classes. Students should be absent onlysionagdellness or hospitalization,
family emergencies, court appearances_etc. Parents/gosighould call EDCO (617-262-9562)
if their child will be absentStudents must bring a note from their parent/guardiastpdcetc.
which includes the date(s) of the absence(s), an exgar@tihe reason for the absence(s) and
a telephone number to verify the note. EDCO staffiesrall excuses and determine whether an
absence is excused or unexcused. Students should make sureetihditey arrive at school they
are noticed by the attendance tal&udents are expected to arrive on time for their fhesiod
class. Parents/guardians will be notified if their chslélbsent.

Some parents/guardians think that any absence will beexkasslong as the parent
sends a note. This is not trublere are a few examples_of unexcused abseb@es)(even if
the parent sends a note:

(1) Student needed to baby-sit.

(2) Repetitive and chronic absence due to illness or injarhese cases, the parent must

submit a letter from a health care provider verifying thatstudent was too sick or

injured to go to school in order for the absence to based.

(3) Extension of a religious or cultural holiday beyonel designated day(s) on the

school calendar

(4) Family vacation.

(5) Trip(s) to visit distant relatives.




Attendance Definitions and Requirements

1) Students who arrive by 8:25 will be marked Pregent (

There will be 5 minutes of homeroom in the Period 1 ¢&$5-8:30).

2) Students who arrive after 8:26 will be marked Tafdy (

3) Students who arrive between 8:26 and 8:40 will go directhetmé 1.

4) Once students enter EDCO after school starts (&12§)dre not permitted
to leave to return later. [For example, a studdat enters at 8:41 may not leave to
return at 9:15.]

5) Students who arrive after 8:40 will be required to waitlie start of the next period to
enter class.

6) Students who must wait for the start of the nexdschaust follow the directions of the
Wediko counselor and/or the EDCO administrators. Studetitse expected to sit
quietly and may not go into any classes or the computengo&tudents may have
drinks but may not eat.

7) Students must attend three (3) full 45-minute classes taalked present for the day.

[The EYA uses Verizon time available at 617-637-1234.]

“Constructively present (CP)” is a designation used tiedents who are absent from
school for school related business (e.g. physical exammiatidBPS working papers, signing
out of a home school, etc.). CP's are counted derRttendance totals. The director grants
approval for a "CP". All visits to a home school mustapproved in advand®y the program
director.

Excessive Absences and the BRE" policy

1. Any student with more than three unexcused abseneasanking term will receive
a grade of "NC" (no credit) for the term if the studetiterwise earned a passing
grade. If the student has not earned a passing grade,ibftez@ive an "F" for the
term.

2. If a student receives an "NC" for one or more markangs, but does not exceed
twelve unexcused absences for the year, the "NC'b&itonverted at the end of the
school year to the grade the student would have otheredséved.

3. A student cannot get an NC for the final, end-of-yeadegyr

1. If the student has more than twelve unexcused agsdénicthe year
but has otherwise passed the course for the year, sfhheam a
passing grade and credit for the course only by passinghdiekam
for the course at the end of the year.

2. If the student has more than twelve unexcused abs@rcd® year
and has done failing work, s/he will receive an "F" fog year

[Attendance and BPS Summer School: Students who_hawetham forty (30) absences
(including excused and unexcused) during the school year agégible to take BPS summer
school courses. Other eligibility rules apply too.]



EARLY DISMISSAL:

Early dismissal is granted by the program directopect&l circumstances. When
students are dismissed before attending three fulledabkeir attendance will be counted as an
absence. Students are expected to make-up the work thatigsey

CUT-OUT:

The EDCO Youth Alternative premises are on tAdl@or of 650 Beacon Street.
Students may not leave the EYA premises for any paheotlass day without authorized
permission. If a student leaves without permissiorg B4s a cutout. Students may not leave the
building to put money in parking meter8Between the end of classes (12:30) and the start of
after class activities (12:45) students may leave thdibgil Students are not permitted to
leave the building before serving a detention. It is a cutout if a student is scheduled for after
class activities and does not return on time. A writtarning is given the first time a student
cuts-out. The second time a student cuts-out, s/héevduspended and a meeting with a
parent/guardian must occur to review the student’s conenitio the expectations of the EDCO
program.

INCLEMENT WEATHER:

EDCO Youth Alternative classes will be canceled mvtiee Boston Public Schools’ high
schools close for inclement weathd?lease listen to the radio or watch early morningnéws
reports for the listing of public schools that are cldsechuse of inclement weather. If there is a
delayed start to school for Boston Public Schools tH2G@& will start school at 9:15 a.m.




GENERAL RULESAND EXPECTATIONS

The rules and expectations of the EDCO Youth AltévagEYA) are designed to create
a safe and comfortable environment in which students &atprogress on their education and
career goals. Students are encouraged to review theseauddully and make a commitment to
live with them when they enroll in the EYA. Studeate encouraged to ask questions to ensure
that they understand all of the rules and expectafidlys

The EYA Student Handbook will define expected behavionhdjcating what rules exist;
by encouraging students to meet those expectations bwiiedjdhe rules; and by describing
steps that will be taken if students break the ruldsrufes and expectations of the EYA are in
effect at all times, including at activities outsidelw# site at 650 Beacon Street.

There are many rules, which apply to all parts olEB€O Youth Alternative program.
In addition to these rules, teachers may also haeeific classroom rules individualized to their
classes and/or subjects. All classroom rules will béeplaa the class so that they are visible at
all times.

RESPONSE TO STAFF REQUESTS:

The authority of EDCO staff members is essentiatéatang a safe and predictable
environment that is conducive to an effective educaticetéihg; therefore, students must
respectfully respond to staff directives and requeBts example, if a teacher asks or directs a
student to leave a classroom, the student is requireal$o.dOnce the student follows the staff
person’s request, s/he may present any complaints diauttuest outside the classroom or
separate from the situation with a counselor or ED@Rimistrator. EDCO has a policy of
responding to student complaints by encouraging students to trewpetmgs with the EDCO
staff member to present their grievances.

This rule is essential to the smooth running of the EMAdénts will be suspended for
not responding to staff requests

CLASS PARTICIPATION:

Students are expected to remain awake and alert dursgjtecize. Students are not
allowed to sleep in class at any time. Students are epaxrbe engaged in all class activities.
They are expected to have their eyes open and visibletiaed. Students are expected to
refrain from carrying on non-school-related conversatauring class time. Sleeping and side-
conversations do not allow for a serious classroom enveatymterfering with each student’s
education as well as the education of the other studetiie room.



CELLULAR PHONES:

Cellular phones are often a distraction to studamtisstaff. The EYA cell phone policy
is modeled on the Boston Public Schools policy and is deditp ensure that the use of cell
phones does not interfere with the serious learning envinatnofiche EYA.

The use of cell phonesfor any purpose—including telephone calls, text messaging,
taking photos, using a calculator, and other functioissiet permitted at any time on school
grounds. Cell phones must be turned completely off (nofppgynon silent or vibrate mode)
during the school day. Cell phones may be stored il ple@ne case or pouch, but otherwise
must be kept out of sight. Students are not permitteldaige cell phones at EDCO. If they
wish, students may voluntarily check their phones afrdre desk where they are kept in a
locked cabinet. If a parent/guardian, worksite, or dayceeels to speak with a student, they
should call EDCO and we will gladly get the studentatetthe call. Any cell phone use after
12:30 needs to be cleared with an EDCO staff person andarexhivy that person.

If a student is found to be in violation of this policynptties will be as follows:
First offense—The student’s cell phone will be contiedaand returned to the student at the end
of the school day. Staff will call home to notify tharent/guardian of the student’s violation of
the policy. Second offense—The student’s cell phone widnfiscated and returned to the
student at the end of the school day. The student evplldced on a contract requiring him/her
to either leave cell phones at home or to check theatedtont desk for the entire school day.
Third offense—The student's cell phone will be confiscatetla meeting with the student's
parent/guardian must take place to review the student’snitoment to the expectations of the
EYA program.

ELECTRONIC MEDIA DEVICES:

The EYA permits the use of electronic games (Playst&imrtable, Nintendo DS, etc.) and
music players (iPods, CD players, etc.) before classgm, at break-time, and after the end of
the class day or commitments for the day. Cell phtmasact as mp3 players are treated as cell
phones. All of these items and all headphones etst baukept out of sight. If students do not
keep it/them out of sight, they will be required to ¢hde item(s) at the front desk. Improper
use will result in detention and/or a contract.

DRESS POLICY:

Students may not wear hoods or sunglasses in class¢s, clps and other head
coverings are allowed, as long as the student’s fackiding the eyes, are visible at all times.
Clothing etc. decorated with themes relating to violesrc@eapons, drugs and/or vulgarity are
not permitted to be visible at EDCO.

Students may not display any gang colarglothing,including bandanas and gang
related hats.




TELEPHONES:

EYA telephonesre for business use only. To make a telephonetaditsts must have
an administrator approve the call and enter the c#lflartelephone log. Telephone calls should
be made during breaks. If students must use a telephong diass time, they must get
permission for the call in advance. Incoming telephmails to students are permitted in
emergency situations. Telephone books, not 411, areusdukto find telephone numbers.

EATING AND DRINKING IN CLASS:

A light breakfast (granola bars, cereal, juiceg)rsvided free of charge to EDCO students
from 8:00 AM to 8:25 AM.

Students who are admitted to their first period class/éat school prior to 8:41 AM)
are permitted to eat food during first period (8:30 — 9:15 AMa student’s breakfast interferes
with their ability to complete the class assignmegdchers have the right to request that students
put their food away.

If a student arrives after 8:40 AM, they are not pesditb eat food while waiting for
period 2. Given that students are not permitted to leave thvey come upstairs, students should
be aware of their arrival time if they are expegtia eat food first period. After first period,
students are not permitted to eat food (including candy) glatass time.

Only drinks and gum are allowed. Drinks and gum may netfere with the teacher’s
running of the classroom. Staff may give detention ifldrigum become a distraction to the
class. Students are allowed to eat in the schoolibgifgrior to the start of homeroom at 8:25,
during break, and at the end of the school day.

ELEVATOR:

Mature and appropriate behavior is required on the elevatdividual students or all
students may be prohibited from using it if it is not keptrcieanot used properly.

BATHROOM FACILITIES:

Students are expected to use bathrooms during their breathdhe teacher’s
permission during class time. Students will need a bathpass during class time. Teachers
are to allow only 1 student at a time to leave classadhesbathroom. You may not smoke in
the bathrooms at any time.

LEAVING CLASS:

Leaving classs allowed only with the teacher’s permission. Stuslané expected to
have a pass with them if they are out of clasa sifudent leaves class frequently, his/her teacher
will address that behavior individually. If a student woikté ko leave the class for any reason
other than to use the bathroom or get a drink of waftes,reeds to check-in with a Wediko
counselor or an administrator. Students are not allowgd into a classroom other than their
assigned class for any reason. Students who beliey@dleel to go into another class for any
reason must first check-in with a counselor or admetist for help.



PERSONAL PROPERTY:

Personal propertys each person’s responsibility. Students, who chooleate their
coat or other belongings in classrooms, offices, étcso at their own risk. The EDCO Youth
Alternative is not responsible for personal itemsileftlassrooms, offices or hallways. Students
should have the teacher's permission and in any caseseaksthe assistance of the Wediko
counselor or an EDCO administrator to get coats, jagketdrom the coat-racks.

AREAS THAT ARE OFF-LIMITS TO STUDENTS:

The following areas are off-limit® students without a staff person: the counseling room
(except when making an authorized telephone call), tieetdr’s office, the school coordinator
office, the copying room (unless students are using thigeedtor or microwave before 8:25 or
at break) and any items in those areas.

VISITORS:

Visitorsare not allowed at the EYA. [If students have a frientamily member who is
interested in the EYA, the friend should call the s¢looordinator to initiate the intake process.]

LOITERING:

Loitering (standing or hanging around) is not permitted directlyantfof the building,
in the lobby, or in the stairwell during school. Studestiould remember that Kenmore Square
is a business and residential area and EDCO must Bp@nsgble part of that community.
Thereforg EDCO student behavior while studentsarein the Kenmore Square areaisthe
business of EDCO Youth Alternative. Please do not spit in the vicinity of EDCO. While we
encourage students to give their business to the stotles amea, we expect EDCO students will
not linger/hang out in Kenmore Square beyond school hours.

Once school has started, students must come upsEIISO policy prohibits students
smoking, loitering, lingering, hanging out, chillin' on the EDCO sideeagirfore Squarpast
8:25 Detention and potentially a contract will be giesna consequence for violating this
expectation. Students should be quiet when entering aviddehe building. Please keep the
stairwell and elevator clean.

SELLING:

Selling items of any kind, without the expressed approviieflirector, is prohibited at the
Youth Alternative. The director will clearly defin@yaconditions for selling items.

FIRE DRILLS:

During a fire drillstudents should listen to the directions given by stefinbers and file
out of the classroom in a quiet and orderly manner.e@ut of the building, students should
assemble in the parking lot area behind 650 Beacon Stheeeweachers and other staff
members will take attendance.




BEHAVIORAL RULES

The EYA is a School-to-Career high school program wlagr educational angork-like
environment should exist. This is true of break-time aedithe moving between classes as
well. The EYA environment should be marked by an atmospihat is serious without being
somber, respectful without being rigid, and relaxed withmeing silly or chaotic. The
behavioral rules exist to create a safe and comfortadtaing environment, but also to help
prepare students for being successful in their life &RCO.

Students are expected to take their schoolwork seribuslglso their responsibility to
create the appropriate EYA environment. Many times we haard students respond to
criticism of their behavior with something like “I| GETYWVORK DONE! What's the
problem?” In our effort to create an educational and viikekenvironment, doing your work is
not enough to meet your responsibilities as an EDCO studigach student is responsible for
his/her behavior and its impact on the general EYA envissim

FIGHTS/THREATS/INTIMIDATION/HOSTILE WORDS/HORSEPLAY

Fighting between or among EYA students is not perdhitieor out of school Such
behavior will result in termination from the progranimr&ats and/or intimidating behavior will
result in suspension and may result in terminatiomftiee EYA Whenever students exchange
hostile words/actionwith each other, they are isolated from the other siijsleand will have a
chance to discuss their concerns with a member dtdfie Students are required to resolve
their differences through mediation before returningdssc

Horseplay which is rough physical play, is inappropriate behavidhafy outh
Alternative. This type of behavior may result in deiambr temporary suspension.

INAPPROPRIATE LANGUAGE:

Swearing and/or vulgar language is not an acceptable gatiegral mode at EDCO
Staff understands the difference betwpahlic andprivate. If you want to keep your
conversation private then you should keep it quiébst drug, sex, and violence related topics
arenot appropriate for public discussion at the EYA. Non-directed epithets or vulgarity will
be addressed by detention and/or a behavior contract. kioagddther spoken or written
language is inappropriate at the EYA. Students who referdther student or staff member’s
nationality, race, sex, religion, intelligence oxws&l orientation with inappropriate language
with an apparent intent to offend must “process’ thelegmt with the Wediko counselor.
Disrespectful language to a staff member may result entieh or suspension.
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WEAPONS:

Weaponsare not allowed at the EYA. A weapon is a firegkmife, razor blade, club,
studded belt or bracelet, explosive, mock gun, macegssaior any other dangerous object with
no responsible use to students. Possession of a dange&apsnwill result in a temporary
suspension and possible termination. Possession of arfived result in termination from the
EYA. Weapons confiscated by EYA staff are sent toBR& Safety Section.

If there are ‘reasonable grounds’ for suspecting thatdest is violating either the law
or the rules for the EDCO Youth Alternative by carrymgeapon, a search of that student by a
member of the Youth Alternative staff is justified undet985 decision of the United States
Supreme Court (New Jersey v. T.L.O.). EYA staff wilways apply a balancing test between a
students’ interest in personal privacy and the progrartésdst in maintaining safety and
discipline in the classroom and other areas of thA.EY

If there are reasonable grounds for suspecting that a stadsmrying a weapon and s/he
refuses to allow an EYA staff member to search fahé student will be temporarily suspended
and may be terminated.

Instruments or objecthat may have a responsible use can also be irrephonsed.
Two or more fingered rings, nail clippers, nail fileghliers, laser beam objects, etc. should be
kept in pockets or bags. If these items are seentutlerg will be asked to put them away. If
these items are seen again, they will be confiscatelebstaff member and returned at the end
of the day if this is a first-time incident. If iterase confiscated a second time, they will only be
returned to a parent/guardian.

DRUGS AND ALCOHOL:

Drug dealingat the EYA will result in termination from the prograrRossession of drug
paraphernalia used in drug sales and/or distribution sudgas/blunts, scales, baggies, etc.
will result in suspension and an investigation.

Drugs and alcohdare not allowed at the EYA. If a student is cauglduspected of
using drugs or alcohol s/he will be: (a) sent home; (tgrant/guardian will be contacted; and
(c) the student will receive a Drug/Alcohol Warning. Sawi of drug or alcohol use will result
in a drug warning, so please remember that if a studenissohelrugs or alcohol s/he will be
given a drug warning Students are encouraged to address issues of drug/alcotm bwséd a
repeat of this situation. Students who are caught or sudpsatising drugs/alcohol again will
be temporarily suspended and referred to a drug/alcoho$elounf they wish to remain
enrolled at the EYA.

Possession of drug paraphernalia (pipes/cigars [bluntst4ieqech clips, etc.) used in
getting “high” with drugs or alcohol will result in a Drudédhol Warning. The item(s) will be
confiscated and only returned to a parent/guardian.
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SMOKING:

Smoking and the use of tobadoschool are against the law in Massachusetts. Stsiden
may not smoke at the Youth Alternative, in the buadginor on field trips. In school, cigarettes
etc. must be kept out of sight. Violation of the &ing rule will result in a “smoking” warning.

A second smoking warning will result in a telephone wall parent/guardian. A third smoking
warning will result in a meeting with a parent or guandiad the student being placed on a
behavior contract. Students will be temporarily suspepéading the parent meeting.

Cigarettes are not to be lighted in the building as stadee leaving it. Violators of this
expectation will get detention and may get special dsahesrrangements.

VANDALISM AND GRAFFITI:

Vandalism and Graffitare not permitted within the EYA'’s premises, the elevaipany
other part of the building or buildings in the vicinityoawill result in immediate temporary
suspension and possible termination from the EYA. Iragemstances a student may be given
the opportunity to repair the damage that s/he caused aethyheill be permitted to remain at
the EYA. If a student defaces the program’s propertyjtiure or building, s/he must at a
minimum clean the markings.

STEALING:

Stealing in school will result in an immediate suspeEmand possible termination from
the EYA.
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WEDIKO SUPPORTIVE SERVICES
COUNSELING:

The EYA has a long-standing contract with Wediko Childr&gsvices to provide on-
site counseling to students and consultation to prograiffn 3/ediko Children’s Services is a
private, non-profit agency located in the South End aft@&a  Since fall, 1980, Wediko has
provided therapy and consulting services in close colléiboravith many Boston Public
Schools at the elementary, middle, and high schoeldewVediko has also worked with many
other schools in Massachusetts and New Hampshire. Kd/€thildren’s Services began
collaboration with EDCO in the 1996-97 school year armbminuing this collaboration for the
current school year. Counseling services occur at EDCi@gdschool hours. While Wediko
provides many services to EDCO students and staff, individuahp#yerapy is not available to
students through Wediko. All Wediko services are aimdetiging EDCO students be
successful in the EDCO program.

Students may be involved in counseling services at EDC@varal different ways:

1) Wediko counselors will be directly involved in attendargsues at EDCO. This will
involve counselors contacting students’ parents/guardiaas stiudents are not in
school. If a student begins to show a pattern of pdwdaa@ttendance or chronic late
arrivals, the counselor will try to work with the stutdand his/her family to identify the
reasons for the difficulty and to develop strategiesngaroving the student’s attendance.

2) All students are required to speak with a Wediko coungfedent out of the room by a
teacher. Goals of these check-ins are to identifycdifies which are interfering with
the student’s learning, discuss problem-solving strategies)edpdhe student
successfully return to and participate in class actsvitie

3) At times, counselors and/or staff may recommendalstident check-in with a
counselor when they seem to be upset. Students aneeqigoed to meet with a
counselor when they are showing a pattern of diffjcoieeting the expectations of the
program. For example, if a student is chronicallyirfgito turn in assignments, he/she
will be expected to talk with a counselor to try to idgmteasons and solutions for the
negative patterns of schoolwork. A student may also stqoespeak with a counselor as
a way to address any important issues, which may be tmgdus/her school
performance.

4) Wediko counselors will also be working with EDCO fktafprovide school-based
services aimed at addressing issues and topics thatthfestident body as a whole.
Such services may include group counseling, on-site preisestaand building a
resource library.
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5) Wediko counselors and EDCO staff will meet regulerlgonsult on issues and concerns
related to students’ functioning at school and at workorinétion and important themes
will be shared back and forth. The purpose of theseimgses to insure that EDCO and
Wediko staff members work together to help each studgimring of information may
include verbal summaries of material from other agerangsofessionals, which EDCO
and/or Wediko have obtained. It also means Wediko ctarsdeave access to all
written materials EDCO has obtained during the admigsiooess to the EYA program.
EDCO or Wediko staff may at times contact a studgrdgient/guardian to clarify
guestions or make sure that all the important adults tincgest’s life are working
together.

All Wediko counselors and consultants receive reguipesvision from a senior Wediko
clinician. Clinical staff may review student prograssupervision.

In addition to understanding the collaboration thaueebetween EDCO and Wediko, it
is important to be aware of state laws that relatbisocollaboration. By law, all individuals
who work with children (including counselors and teachaespaligated to report to the
Department of Children and Families (formerly the Deparnof Social Services) any situation
in which she/he suspects that child may be suffering fieghect or abuse. In addition,
counselors are required by law to take protective actithreif feel that a client is threatening
harm to him or herself or to another person. Sincmseling services are being funded by
EDCO, representatives of EDCO have the right to vewinical records of recipients of these
counseling services. EDCO and Wediko are forbidden by lam feleasing any information
regarding counseling or clinical services to anyone withioeispecified, informed consent of the
person in counseling or their parent or guardian (if thdestt is under age 18).

MEDIATIONS:

Staff wants EDCO to be a safe place where studentfocas on learning, not on
conflicts or social problems. When staff becomes awheeconflict between students, the
involved students anmeequired to participate in a mediation to resolve the issuachEnvolved
student will first meet individually with a counselortbe counselor can understand the
student’s concern/complaint. Counselors don't takessiddiey ask all students to talk about
what they did to contribute to the conflict. The foofi€YA mediations is on resolving the
conflict, not blaming or pointing fingers. When the counstdels students are ready, students
will meet together with the counselor for the mediati In mediation, students are expected to:

» Listen respectfully, without interrupting.

* Don't blame or attack

» Talk about how s/he felt when the other student did weatidney did
» Take responsibility for what s/he has done to contributee conflict.

Students are not permitted to return to a class theytbgegher until the conflict has been
addressed and resolved through mediation.
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BEHAVIORAL CONSEQUENCES

If a student isn’'t behaving appropriately in the classrabmieacher will give the
student a warning about what they need to do differefikamples of such inappropriate
behaviors are: sleeping or appearing to sleep, not worlalkind, being disrespectful to the
teacher, singing, taking other students’ belongings, wigstinaking sounds, wearing a hood,
sunglasses, or a hat which hides the eyes, excesdkiagvaround the classroom, and violation
of rules specific to each classroom.

If the student continues with the inappropriate behavertéacher may do one of two
things. The teacher may give the student an after-sdetention, or the teacher may send the
student out of the classroom to check-in with a cdonge administrator. If the teacher gives
the student a detention and the student still does navbets expected in the classroom, the
student will then be sent out of the classroom to clie@kith a counselor or administrator.

When students are sent out of the classroom forekahethey will be given a slip of
paper to hand to the counselor in the main area. Stucheistssit quietly where they are directed
to sit and must wait for a counselor or administratoaliowith them. Students must ALWAYS
check-in with a staff person when they are sent btiteoclassroom. After the check-in, the
counselor or administrator will determine whether tivelent is ready to re-join the class. If the
student isn’t ready to return to class or the class ieady to have them return, they will be
asked to sit out until they can demonstrate their readito learn and be an appropriate member
of the class. If a student is still not able to shbey are ready to return to class after such
check-ins and time out of class, the student may bensem¢ for the rest of the day. Students
are responsible for making up all class work missed wihdg &are out of the classroom.

There are three categories of behavior whichaiusllays result in a student immediately
being sent out of class: 1) if two or more studentsmeaeverbal conflict/disagreement; 2) if a
student has already been out of a class on a chebksieturned to class, and then continues to
act inappropriately; and 3) if a student is verbally or gafty aggressive. Physical aggression
will result in suspension.

When a student is sent out of class for a check-&sidny be required to meet with the
teacher before being allowed to return to cld$és student has a conflict/disagreement/
argument with another student, the student will be reduo participate in a mediation to
resolve the issue so it will not further interferehmschool activities. If a student misses two
classes because s/he missed a required meeting, therdinagtdecide to suspend the student
until the required meeting has occurred.

Corporal punishment in public schools is illegal in Massaetts. Corporal punishment
at the EDCO Youth Alternative is prohibited. Staff nmy hit, spank or physically punish
students. Staff members may, however, use reasonatéeifmecessary to protect students,
other persons or themselves from an assault by a student.
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DETENTIONS:

When a teacher or other staff member gives a studdetteation, the student is required
to report that same day to the day's detention room 30 B2xd remain there until 12:45. Ifa
student has a conflict which s/he feels won't allow henfo stay after, the student should raise
this issue with the program director immediatedyin his absence with the school coordinator.
If the student gets the detention in class, immediatelgins at the end of the class. Detention
will only be rescheduled for a reason that the EYA iaghtnator determines is appropriate and
can be verified

If a student receives a detention during break time, EDCO staff may choose to have
the student serve the detention during break time the following day.

SUSPENSION:

Suspensiomeans that a student is sent home and not permittedume normal school
activities for a period of time (up to ten days). Any studaced with suspension will be given a
meeting with the Program Director, during which the studethbe informed of the reason for
the suspension and will be given the opportunity to préssmr her side of the story. A parent
or guardian will be contacted.

When a student is suspended, the length of the suspenBiba bhased on the amount of
disruption that was caused by the student’s actionsypleedf infraction of the rules or
expectations, and the number of previous offenses festudent’s return to the program is
contingent on accepting responsibility for the behathat caused the suspension and with the
understanding that another infraction leading to suspensigmagalt in termination from the
program. All classroom work missed during the time efgsaspension must be made up.

TERMINATION:
A student may be suspended, and in
Terminationmeans that a student’s some incidents terminated, from the
enrollment at the EDCO Youth Alternative will | EDCO Youth Alternative for the
come to an end. When terminated from the EY| following infractions and other
a student will be encouraged to return to his/hg infractions described in this handbook:
home high school or to seek enrollment in o
another alternative program to earn a high sch * Fighting, threats,

diploma or a GED certificate. intimidation
e Carrying a weapon

Any student faced with termination has * Drug dealing

the right: (a) to written notice of the charges; (&
to a formal hearing (c) to be represented by
lawyer or advocate (at the student’s expense);
to adequate time to prepare for the hearing; (e
access documented evidence before the heari
(f) to question witnesses; and (g) to a reasonal
prompt, written decision including specific
grounds for the decision.
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Possessing and/or using
drugs or alcohol

Stealing

Not complying with staff
directives

Disrespectful language to &
staff member

Grievous horseplay
Vandalism

Smoking in school (on the
third offense




GRADING POLICY

The EYA has a uniform grading policy across all clas3dss insures that grading is
consistent among different teachers and that how gra@edetermined is a transparent process.
Grades in all classes are determined in the following wa

* Preparation and Practice (15%)
Homework assignments

» Participation (30%)
In-class discussions and activities: to be measured hyrdaorded
involvement in class, i.e. reading aloud, involved in disiouss, attentive
and focused as evidenced by body posture and eye contaeiakiote
(notebooks), classroom assignments, etc.

* Products (30%)
Completion of required products, i.e. PowerPoint pregemts, book
reports, science projects, etc. [The BPS promotioicypodquires
students’ grades on these products will count for at €&t of their
year-end grades.]

* Performance (25%)
Scores on tests and exams

While every attempt has been made to make the studettibd@kas comprehensive
and complete as possible, there may be occasions wpeatations and rules are
enforced and consequences given for behaviors and situatibhisted in the
handbook.
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HARASSMENT POLICY FOR EDCO STUDENTS

It is the policy of EDCO that all of its students glibbe able to enjoy a school program
environment free of discrimination and harassment.

This policy refers to, but is not limited to, harassmenhe following areas: (1) age, (2)
race, (3) color, (4) national origin, (5) religion, X, (7) handicap, (8) veteran status, and (9)
sexual preference. Harassment includes display arlairen of written materials or pictures
degrading to either gender or to racial, ethnic or ralgigroups; and verbal abuse or insults
directed at or made in the presence of members ofa, rattinic, or minority group.

Harassment also refers to behavior that is persoofiipsive, impairs morale and
interferes with the students’ ability to benefit froine school program instruction or service.
Any harassment of students by other students or harasefr&ntients by staff will not be
tolerated.

Sexual harassment includes unwelcome sexual advangesste for sexual favors, and
other offensive verbal or physical conduct that is sexuature. Sexual harassment
undermines the relationships between students and bestvetmts and staff and will not be
tolerated.

In fulfilling their obligation to maintain a positive apdoductive school environment,
program administrators and other staff are expectedittarmaharassment of which they become
aware by emphasizing the EDCO policy and, when necessanyieydirect disciplinary action.

Students who believe that they have been subjectedassiaent from another student
or an EDCO staff member should be instructed to makeat to the offender that such
behavior is offensive to them.

If a student attending EDCO wishes to report or allegassment on the part of another
student or an EDCO staff member, the reporting proceduliebshas follows:

The student should request an immediate meeting wibrdggam administrator. The
student will be asked to comment on the incident or imtgdand will be asked to complete a
Harassment Investigation Form and give it to the gnogadministrator. The program
administrator will take appropriate and expeditious astiarconsultation with the Associate
Executive Director of EDCO.

If the program administrator is the subject of the glamt, the student should be
instructed to request a meeting wit the Associate ExecDinextor. The student will be asked
to comment on the incident or incidents and will be askexmbinplete a Harassment
Investigation Form and give it to the Associate Exeeuirector. The Associate Executive
Director will take appropriate and expeditious action.
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Should the action taken by the program administratdfos the Associate Executive
Director fail to resolve the issue to the studenttstection, their action may be appealed in
writing to the Executive Director, whose decision ia thatter shall be final and binding.

Any EDCO employee or student found to have engaged in peyofyharassment shall
be subject to discipline, up to and including discharge or sxpul
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Technology Acceptable Use Policy

The Technology Mission of EYA is to ensure access to appropriate tagphimobur educational
community to support and enhance student learning, staff instruction, schoologration and
data management.

The use of the EYA Network isRRIVILEGE, not a right. Users should not expect privacy in
the contents of personal files on network. Routm@ntenance and monitoring of the EYA
Network may lead to discovery that a student has viotaiedPolicy, the student handbook, or
the law, and will lead to disciplinary action and lo§gmvileges. The following unacceptable
uses include (but are not limited to):

General

* Students are expected to sit at the workstation assignkdrto Teachers will record
workstation use. Students may not switch computers utithéorming the teacher.

Networ k

» All network use will be confined to the students’ eLockedéos$ for saving and
accessing files.

* Using the network to browse another student’s work or anctimaputer is strictly
prohibited.

* Opening, altering or deleting another student’s work conssitedadalism.

Internet
» AllInternet use requires approval from a teacher.
» Deleting the Internet History of a workstation cotgés a serious violation.
» Students must avoid filling out forms or logins on the BENNé&work. Doing so often

leaves “cookies” on the workstation, which constit@esllegal download and altered
Internet setting.

Appropriate Content
» Students should always follow teacher’s instructions wiséng the Internet.
» Students will confine their Internet browsing to on-togies and pages.

» Browsing sites and files containing nudity, overt sexoatent, drugs, guns, gangs or
chatrooms are serious violations.

» If students mistakenly access inappropriate informatiay, $hould immediately inform
a teacher to protect themselves against a claim otiobatly violating the Policy.

* Email use is not allowed on the EYA Network, unless smecidssroom projects are
involved.

* Email use without permission constitutes an inappropsitte
» Students should never use the workstation’s default gmegram (MS Outlook).
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Downloading

» Students may not download or save anything on the workstation
e Students should use their eLockers for saving any approplese f
» Student eLocker files should follow the same Appropriatet@a rules as Internet use.

Workstation Settings

* Changing the Desktop image, application/folder names,ankfwound or Internet

settings is prohibited.

» The software settings on each workstation are designsafeguard the students and the
technology equipment. Any altering of these settimystitutes vandalism of school

property.

AUP Violation Consequences

Action

Inappropriate website
Inappropriate web usage
Inappropriate printer usage
Inappropriate application
Inappropriate download

Browsing other students’ folders
Altering desktop or settings

Clearing Internet History
Altering other student’s work
Browsing staff computer or folder

Vandalizing network/system

Minimum Consequence

Potential Consequence

detention (1 day) suspension
detention (1 day) suspension
detention (1 day) suspension
detention (1 day) suspension
detention (1 day) suspension
detention (5 days) pesusion

detention (5 days) suspension

suspension, meeting with garen termination
suspension, meeting with parentermination
suspension, meeting witerpa  termination

termination
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